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@ Delivering Excellence

You have problems, We have solutions

BRIDGING THE GAP BETWEEN
BUSINESS & TECHNOLOGY.

VIIDICORP (pronounced vee-dee-corp) provides strategic management and
technology consulting services. Founded in 2013, VIIDICORP, LLC is a woman-owned
small business (WOSB) headquartered in Virginia’s Loudoun County. We focus on 4
strategic alignment, operational excellence, and IT modernization & security. A

viidicorp.com

National Small Business Association
Leadership Council Member

DIFFERENTIATORS

WE DO NOT JUST BUILD TECHNOLOGY SOLUTIONS.
WE BUILD TECHNOLOGY SOLUTIONS THAT BEST FIT YOUR BUSINESS MODEL.

Our Approach
We have business models and problem-solving strategies with flexible and customizable processes that

enable you to strategically manage your most valuable assets—your people, processes, and technology.

Our Solutions
We do not offer one size fits all solutions. Our products and services are customer-centered and
uniquely designed and tailored to fit your business model and address your specific business needs.

Our People

We have a team of highly qualified professionals with more than 20 years of consulting experience,
industry knowledge, and expertise and advanced degrees in IT Project Management and post-MBA
professional training and certification, such as Lean Six Sigma, Scrum Master (CSM), Scrum
Product Owner (CSPO) and AWS Cloud Practitioner (CCP).

CORE CAPABILITIES

SOLUTIONS WE PROVIDE PROBLEMS WE HELP SOLVE

BUSINESS PROCESS OPTIMIZATION (BPO) STRATEGIC GAP

®  Lean Six Sigma Driven process improvement and " Misaligned priorities

workflow redesigning, IT maximization and efficiency. g Poorly defined goals and objectives

CYBERSECURITY ®  No mission, or lack of direction resulting in

= Vulnerability Assessment, Prevention, Protective Operation Deficiency
maeasures, security strategy.

PROCESS GAP
DIGITAL TRAN.SFORMATI(.)N & IT MODERNIZATION n Ineffective use of company assets
®  (Cloud Solutions, IT Service Management (ITSM) " Time consuming, poorly defined business
STRATEGIC MANAGEMENT processes
®  OQrganizational Change Management, IT Strategic TECHNOLOGY GAP
Alignment, Operational Excellence, Risk ®  Qutdated legacy systems
management. = Ppoor-fitting, incompatible technology solutions
MISSION & IT PROGRAM SUPPORT IT SECURITY GAP
IT PROFESSIONAL SERVICES " Lack of cybersecurity awareness
®  IT Professional Services & Administration Support ®  Lack of Information Security Management (ISM)
(Program/Project Management, Full Stack ®  Non-compliance or lack of security policy
Development, Business Analysis, QA Testing, etc.) -

Q) VIIDICORP
44679 Endicott Drive, Suite 300, Ashburn, VA 20147

Poorly configured IT and security infrastructure

PAST PERFORMANCE

SUBCONTRACTOR

Client: HHS-PSC-RLO
Prime:  Starry Associates, Inc.
Contract
Vehicle: 47QTCA20D00DG
Contract Name: PSC TS IT PMMS
Task:  IT Program Management
Support: OneView LifeCycle
Portal Development

PROFESSIONAL EXPERIENCE

CONSULTING SERVICES

Worked with large global consulting firms serving
clients in the government and private sectors.

Key projects: HHS-FDA_OIMT (ServiceNow Self-
Service IT Portal Redesign & Service Automation),
Navy Federal Credit Union (Dispute Case
Management System design), ISBAN-Santander
Bank (IVR redesign and migration), Law Library of
Congress (LLC) (workflow automation), State of
Nevada Department of Education (Nevada State
Longitudinal Data Systems [NSLDS]) / Nevada P20
Workforce Research Data Systems (NPWR), and
many more.

COMPANY DATA

VIIDICORP accepts credit cards & ACH payments.

SAM:  ACTIVE
CAGE CODE: 9TME6

NAICS CODES: 541511, 541512, 541519, 541611,
54151, 54161

PSC CODES:  7A20, 7D20, B544, R408, R499,
R799

NIGP CODES: 91800, 91820/21, 91858, 91832,
20868,91883, 91871, 91875,91806,
91828, 91829, 91830, 25778

703.843.4370
katie@viidicorp.com



mailto:katie@viidicorp.com

